
Milk quality is to dry a word/phrase can we spruce it up a bit , “producing higher value quality Milk”???? 

 
 

Save time without comprising milk quality 
  Milking accounts for 33% of total workload 
  Good milking routine 
  Good cow flow, facilities  
  5S: Equipment located at point of use 
  Visual management 

 Whiteboards;  
 Standard operating procedures 

  Evaluate your options – PICK your jobs 
 How easier or difficult? 
 What is the benefit/ return? 

 
 

Lean milking  

Smarter Milking Workshop   
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