
Lean management can be used to drive continuous
improvement, reducing costs and maximising efficiency.
Improvements were achieved by mapping of areas, training
of staff, implementing programme, monitoring progress
and addressing areas for improvement.

Lean Programme toLean Programme to
improve work efficiencyimprove work efficiency

Dashboard system
documenting production
data: Excel system on office
computer to reduce labour

€30,755
€36,540
per year

BENEFITSBENEFITS

Labour: 1 hour per day per
person

No longer selling weaners
due to poor return: Reduced
slurry and labour costs

Additional space: 348
finishers at 105kg

Theme: Precision Production
Ambassador: Patrick O'Keefe

For more information visit eupig.eu

Plus, other improvements

Total cost savings
Total extra output

€10,875
per year

€10,980
per year

€36,540
per year

€6,500
per year


