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James Keane  
Teagasc Animal and Grassland Research and Innovation 
Programme

There are currently over 7,200 Teagasc clients par-
ticipating in Knowledge Transfer (KT) beef  and 
sheep groups around the country. Year 1 of  this 

programme ends in May and every participant must have 
completed a farm improvement plan (FIP) with their facili-

2. Breeding Plan
3. Animal Health Measure
4. Grassland Management Plan
5. Farm health and Safety

remaining two components will be covered in the March-
April issue of  Today’s Farm.

-
mance of  your farm in detail with each enterprise (cattle, 
sheep or tillage) getting its own individual analysis. 

Once you have the information on your farm output and 
costs of  production then you can begin to identify areas 
to focus on for improvement. It gives you a comparison of  

similar farms locally or nationally. 

Monitor is stock sales and purchases, variable costs and 

monitor in early January as this is a quieter time to get 
paperwork completed before the calving season begins.

help you identify areas on the farm where you can save 

-
loaded from www.teagasc.ie.

Participants must complete a breeding plan in conjunction 
with their facilitator and this information will be inputted 

onto the Irish Cattle Breeding Federation (ICBF) website.    
You will see a KT beef  button when logged into your 

HerdPlus homepage. This is where the breeding plan is 
completed. Note that ICBF will pre-populate all of  your 

However, targets will be required to be inputted for the 
years 2017, 2018 and 2019. These targets will be set after a 
discussion between the farmer and the facilitator. Facili-
tators and farmers must put in a target that they feel is 

calving interval of  450 days and calves over eight months. 
Is it realistic to assume that over the three years of  the 

programme that this farmer will achieve a calving interval 

in all the performance indicators should be discussed at 
length between farmer and facilitator. 

The breeding plan has four key performance indicators:

1Calving performance targets for: calving interval 

months (%), number of  months with a calving.

2  ICBF will pre-

cows and heifers in the herd. It is broken down into cows, 

targets have then to be set for 2017 to 2019. Farmers have 
to look at their current herd and think about their own 
replacement policy on the farm. Some farmers will have 

decide to put a policy in place to breed heifers with more 

KT Beef Farm  
Improvement  
Plans – what you 
need to do Part 1
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milk and fertility thus increasing the replacement index 
-

3  current replace-

-

4 -

-

Animal health measure 

-

-

 Contact your vet 

 Once you 
-

-

What  
must the 
farmer do?

-

-

-

PVP-delivered  
group meetings

-

-

SUMMARY
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