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Introduction

 Number of hectares – 84ha milking
platform. (34ha leased, 15ha Clashganny)

 Background and history of farm

 Holstein Fr./winter milk/maize silage

 Quota 88,000gallons (parents)

 Parents retired

 Partnership with brother 1994 – 1999

 Lack of quota & more land available
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2000 - 2010

 2002 - 96 cows

 2002 - Milking parlour – 16 units built

 2008 - Bought quota & 10 acres –
grazing block

 2003 - Crossbreeding
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2010 – 2018

 2011 - September – once a day (quota)

 Calves and heifers contract reared

 2012 - 128 cows OAD (quota)

 2015 – 154 cows, 60 outdoor cubicles built

 Purchased 17acres

 2016 - Calved down 184

 2016 – 380kgs/MS. 2017 – 400kgs/MS

 2018 – 224 cows to milk
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What has OAD meant to me

 Less labour

 Less meal

 Less cows walking, cows last longer

 More time for family & hobbies

 300 less milkings every year

 Grassland
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Breeding

 2002 crossed with Swedish Red &
Norwegian Red

 2005 crossed with Jersey & Kiwi
Cross

 Ideal cow 50/50 Jersey/Friesian Cross

 Weight 500kgs

 Bulls used PSQ,OKT,FR2213

Teagasc Presentation Footer12



Teagasc Presentation Footer13



Teagasc Presentation Footer14



Observations

 Cows adapt quickly

 Rid of cows that don’t suit system

 SCC takes management

 Michael Wall & Gillian O’Sullivan

 POADII Discussion Group

 Teagasc support
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