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Growing Lots of Grass 

Mark Heffernan, 

Caherleske Farm,  

Dunnamaggin, Co. Kilkenny 
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“Our objective is to grow and utilise 

as much grass as we can and in turn 

convert that grass into milk solids” 



Heffernan Farm 

Grassland Farmer of the Year Winner 

Started out Mixed Farming 

2008: 70 cows & 12.6T DM/ha 

2017: 380 cows & 19T DM/ha 

Family Farm Partnership 

Discussion Group Members 
 Cows - 450 

 Stocking rate – 3.3 on Milking 

Platform 

 Replacements 0-1 yo - 140  

Replacements 1-2 yo - 128 

Farm History 

Current Stock Numbers 

 Land 200 ha (owned & leased) 

 Home Farm: 132ha Milk Platform 

 Outfarms: (2 out farms) 60ha 

 Replacements and silage 

Farm Details 

Farm Target 2019: 

1600 kg milk solids/ha  

feeding 500-600 kg 

meal/cow  



Grass Production 2017 

Teagasc Presentation Footer 4 

290 days at grass 

50 Grass measurement walks 

completed every year 7 T DM/ha Lower in 2018!! 
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Our Approach to Soil Fertility 

 Soil Testing in 
winter every year 

 Lime & K 
Deficiencies 

 NMP yearly 

 Milking Platform 
now due for testing 

 Soil Fertility Maps 
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Soil Fertility Map in Dairy 
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Slurry Map 



Our Approach to Lime 

 Release N  

 Optimise P & K  

 Soil Results Jan 2017 

 800 tons of lime required 

 500 tons on Milk Platform 

 Contractor application 

 1.5-2.5 ton/acre 

 After Silage & Autumn 

 More lime required autumn 
2018 



Our Approach to P, K & Sulphur 

 Soil Results Jan 2017 

 Soil K deficiency  

 Use of Slurry 

 18:6:12 in Spring 

 Muriate of Potash in 
Autumn 

 20-25 units Sulpur/ac 
starting in April 
(CAN+S) 
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Every additional ton of grass eaten/ha 

will increase profit on Dairy farms by 

€173/ha 

 

 


