Ballyhaise Weekly Farm Notes— Monday 13/11/2011

A. Critical I'ssues
1. Dry off thin cows.
2. Maintain condition score.
3. Control lameness.

B. On farm situation
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Average growth was 4kg DM/ha/day, (13% DM).
Cows housed full time.

Feeding 3kg concentrate and 12kg of bale silage.
Rainfall for the last 7 days was 10mm.

Soil temperatureis 10°C.

Farm feed wedge (13/11/11).

Moorepark Animal & Grassiand Ressarch and Innovation Centra GrazePlan - Grass Measurement Report
Group TEAGAZC REZEARCH FARMS Date Produced  1&8-MOoV-11
Farm : Balyhaise Fam Balyhalse BANW region sysiems comparison
Date - 14-NO-11 Treatment - 3.1 stocking rate
Rotatlon Langth Farm Cover (kg DMMa) : G500
Grazs Allocation fcow (kg grass dry mattsniL o Farm Cover (kg DMILU) - 2232
concanirata Fad (kgicow) : 3 Current Montnly Farfilizer Rate (kgha) :

Sllags Fad (kg DMicow] - 12 Stock Rate (LUMa) - 271
N Application Rats (unitafacrs) - Growth Rats - 4
H Application Rats [kgiha) : Farm Demand (kg DMILU/day) - 3
Resldual Helght : 4 Target pregrazing yleld (kg DMha) : 122
Total Livestock - 52 Foracast Growth Wesek 1.and 2.
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7. Milking cows were housed full time on the 11" of November. They are being
fed 12 kg DM of bale silage and 3kg of concentrate in the parlour.

8. There are three paddocks which have had some flooding damage which will
have to be grazed off with dry cows when ground conditions improve. With
these paddocks taken out of the average farm cover closing cover is 525 KG
DM /ha

9. Tota grass grown to dateis 14.5 tons DM / ha.

10. Will dry off thin cows (2.5 or less) that are calving in February this week and

heifersthat are calving in February will also be dried to give them a 12 week
dry period.



11. Dry cows are strip grazed on a paddock for aweek after drying off. They will
be put onto the cleanest part of the pad and fed ad-lib silage after that period.

12. All cowswill be dosed for fluke and worms and treated for lice when the last
of the cows have been dried off in the second week of January.

13. There have been no new cases of mastitis this week.

14. Caves and in-calf heifers were weighed at the end of October. The calves
averaged 204 kg; the majority of these are jersey crossbred calves. The in-calf
heifers averaged 468 kg, 14 of the 30 heifers are JFX and 16 are NZ Fr. Both
batches of animal's were housed on the 20™ of October and were treated for
fluke and worms last week. Heifers are being fed ad-lib silage and calves are
being fed silage and 1kg of 18% protein ration.

15. Average milk yield is 10.09 kg at 5.58% fat and 4.08% protein (0.96kg
MS/cow), lactose 4.64%, SCC 306k, TBC 12k.

C. Critical short term actions:
e Feeding 3kg concentrate and 12kg of bale silage.
e Monitor condition score.
e Drying off thin cows and heifers calving in Feb.
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Week:12/11/11 HG system HS system
Stocking rate (cows/ha) 3.1 4.6
Milk yield (kg/cow/day) 10.09 9.82
% Fat 5.58 5.27
% Protein 4.08 3.92
% Lactose 4.64 4.66
Milk solids (kg/cow/day) 0.96 0.89
Supplement (kg/cow/day)

Concentrate 3 3
Silage 12 12
Cumulative

Milk yield (kg/cow) 4761 4677
% Fat 4.65 4.68
% Protein 3.66 3.61
% Lactose 4.82 4.82
Milk solids kg / cow ( kg/ ha) 394 (1237) 381 (1752)
Bodyweight (kg) 506 429
Body Condition Score 2.84 2.93
Supplement (kg/cow)

Concentrate 496 659
Silage to milking cows (kg DM/cow) 211 521
Maize (kg DM/cow) 0 0
Conserved silage (kg DM/cow) 784 189
Tota silage fed ( kg DM/cow) 1100 1400




