
Johnstown Castle Winter Milk Herd- Weekly Management Notes - 03/07/17

 We had a bit of a broken week in terms of the weather, total rainfall for the week was 25.8mm, with an average

soil temp of 17.2°C. The rainfall will have done no harm at all in terms of keeping grass growing. We took the

opportunity of the good weekend to do some second cut silage (being baled today). On the autumn herd pre-

grazing yields are back near the target of ~1400kgs Dm/ha, quality is good.

 With the spring calved cows, pre-grazing yields are a little on the low side, but we still have adequate grass and

very good quality. After taking a big drop about 15 days ago, during the heavy rainfall week, production for the

past couple of weeks has been very steady. The sweeper bulls are entering their final couple of weeks with the

cows and activity seems to be low.

 All replacement stock were weighed last week (see table below), we’re happy that all groups are on or near

target, the autumn born weanlings due to be served in Mid-December are ~30kgs lighter than last year’s

equivalents, but we’re not that concerned as last year’s heifers were 10-20kgs above target. The group appear

to be thriving well at the moment & with good quality grass I expect them to do well over the next couple of

months (we still have 170 days to gain 120-130kgs). This year’s spring replacement calves have all been weaned

at this stage and are still being fed 1.0kgs of calf ration, we might drop this out over the next couple of weeks, as

they’ll be grazing fresh after-grass.

This week (03/07/17) Autumn Calving Herd Spring Calving Herd
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% of Herd Milking 100% 100%

Milk Kg 19.4 25.3

Fat % 4.62 3.85

Protein % 3.84 3.45

Milk Solids kg 1.63 1.85
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Grazed Grass kgs/dm/cow
(estimate)

16 17

Silage kgs/dm/cow 0 0

Maize silage kgs/dm/cow 0 0

Concentrate in TMR –
kgs/dm/cow

0 0

Parlour concentrate
kgs/dm/cow

2 2

Lactation to date per cow Mean calving date 10th Oct Mean calving date 7th March

Totals Days in Milk 266 118

Milk kg 6763 3147

Milk Solids kg 523 229

Concentrate Fed 1127kg in parlour (1308kg total) 295




