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Improve Farm Viability &
Quiality of Life in rural areas

= |Information and skills for
rural dwellers

= Avall of income generating
opportunities

»

(on and off farm)
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SWOT

Teagasc: rural client base + dissemination channels
Internal & external evaluations & Stakeholder process

Programme re-design:
» 1-1 interactions to workshop format

» Focus on in-house expertise (organics, equine, tourism, renewable
energy, goats)

Co-leverage training resources with LEADER, Local
Enterprise Offices, ETBs

Willingness to collaborate but need for coordinated
approach.
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St r a.t e g y Improve your Farm Income with Teagasc

= Demand-led programmes

= Research-based technical information
= Specialist core skills

= Collaborative networks

= Case-studies/champions

= Mass-media/visual dissemination

= Annual Options evaluations

ceogosc

AGRICULTURE AND Foop DeveLopmENT AvurHorr TY



Options evaluation
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Improve your Farm Income with Teagasc

Long term plan
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Development
3

Options

Improve your Farm Income with Teagasc

Options Evaluation

Next Steps/Skills

Computer skills
Goats

Equine

Poultry

Energy Crops
Forestry

Hort

Organic

On-farm crafts
On-farm engineering
Tourism

Direct Selling
Artisan Food

Farm assist/SW
LEADER application
Marketing skills
Innovation w/shops
Basic financial |
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Options Evaluation

Actions to undertake..
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Options Evaluation

Improve your Farm Income with Teagasc

Follow-on Courses requested
Cheese Making

Equine
Forestry
Butchery
Direct Sellilng
Start your own Business

Basic finance

0 5 10 15 20 25 30 35
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Options Evaluation

Interested In

Partnerships
No
Yes
0 50 100

Rural Economy
& Development
Programme
@ F t.
think « plan « act

Improve your Farm Income with Teagasc

Taken Steps to
progress ideas

No

Yes

50 100
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Options Evaluation

Obstacles

ceogosc
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Rural Economy
& Development
Programme

ns

Improve your Farm Income with Teagasc

plan

Opti

Most Useful
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Options Evaluation



Options Evaluation
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Options Workshop Ratings
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Improve your Farm Income with Teagasc

m Poor
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Rural Development Programme

Diversification - Options (on farm)
« Tourism
* Food
« QOrganics
* Equine
* Renewable Energy/Energy Efficiency
* Goats

Training/up-skilling for off-farm employment

Farm household financials

(Iptions

Improve your Farm Income with Teagasc

ceogosc
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1 Diversification @ption
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Rxd veney
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Improve your Farm Income with Teagasc

Demand-led regional Options diversification workshops
» > 1500 farm families

Collaborative delivery with external agencies

Website: almost 100,000 hits annually

Newsletter: > 40,000 farm families

YouTube equine marketing ; Diversification video clips
Ask an Organics question; Goat blog

Diversification factsheets — snail farming, social farming

Research: Collaborative Approaches - Delivering
Enterprise Supports and Skills in Rural Areas

ceogosc

AcricuLture anp Foop DeveLopmeNT AuTHORITY



Diversification: Options+

Options+ follow-on training

Tourism: Teagasc/Clare LEADER
= 45 Participants
= 25 LEADER project applications

Developing a New Farm Enterprise

Five steps to generate, test, and launch a business idea with limited resources:

Food — New Product Development
Workshops , Butchery (Teagasc " 1l S
Food Centre) T E% e
Food Tourlsm _ BIM / Teagasc / Idea Generation Map Out The Idea Validate The Idea
Failte Ireland
Business start-up courses e (ﬂ)
(LEADER) LN

Plan The Venture Launch the Venture

ceogosc
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ourism

Domestic Tourist Income per Head
of Population 2015 N

Py *’.7:]
€ per head
I 125 - 327
I 325 - 562
| |s63-963
[ |oe4-1434
B 1.435-2,570

Source: Failte Ireland
Created: REDP Teagasc

Foreign Tourist Income per
Head of Population 2015 .

€ per head
I 183-312
I 313 -780
| |781-1608
[ ] 1609-4,680
[ 4.681-6,289

Source: Failte Ireland
Created: REDP Teagasc

Source: Failte Ireland
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FARM SHOP'

GREENEARTH =

From our farm to yor

Diversification: Organics Local Organic Produce

Agro-ecological system

Target 5%: Area doubled in 10 years (to 2% UAA)
1800 organic farms

Largely cattle but new opportunities in organic dairy
Organic Courses: online waiting list (Oct 2017)

Research:
» Qrganic systems modelling

» QOrganic value chains

ceogosc
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Reaching New Heights

Report of

Diversification: Equine

Irish Sport Horse Industry
Strategy Committee

Reaching New Heights (Teagasc/HSI/RDS) A . i

M

12,500 directly/indirectly employed

Improve genetics/Education

Education programme / KT groups
Young breeders programme

Realising our Rural Potential — Action Plan for Rural Tourism
(2017) ‘Adventure tourism’...identified as priority for Irish
tourism

2012: overseas equine tourist spend was estimated at €79m
2015: 75,000 overseas tourists participated in equine activities

ceogosc
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\

Diversification: ,
Renewable Energy

\ENERBY N
AGRICULTURE

Renewables & Energy Efficiencies in Agriculture Factsheets
(17)

Energy Crop Management training

Anaerobic digestion, Photovoltaic & renewable heat seminars
Best Practice Guidelines for energy crops

Research:

AgriforValor Horizon 2020 Thematic Network partner

ceogosc
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Diversification: Goats

# Bluebell Falls semcciom €99 1

ArtIS:lI’lCth‘Se AboutUs  OurGostsCheese  OurCowsChesse  Recipes  ContactUs

Goats Milk

Goats Cheese

Market & Management
Goat Meat

POten“al Health Beneﬂts Viewh;ré.! ’Artisancheés?straightfrlomtf{;farm,!

SN
Bluebell Falls is since 2003 a multi award-winning cheese manufacturer close to Charleville in County Cork
\ 3 ™ =3

5

Teagasc Goat Blog
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2 Training/Up-skilling

www.Opt-in.ie
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Pilot off-farm employment
skills and training
opportunities web-portal
(Tipperary/Limerick)

Collaborative stakeholder
effort- > opportunities for
coordinated approach

‘hard to reach’ farmers:
printable posters

Nationwide by end 2017

o Resources

In associatio
\ CEDRA i

co &= Poral

Opt-| N Training

Opt-In is a collection of courses and
events aimed at helping rural dwellers find
the means and skills necessary to increase
their income generating options.

Gain access to hundreds of courses from a
wide varigty of learning institutions across
reland from a single website.

Set reminders about courses of interest.
The reminders can be sent fo your mobile
phone through text messages and social
media notifications.

Courses Publications ~ Register ~ Contact

Search H t
Login
=, ethi Skillnets
IR ¢ Skillnets
=7 S

ceogosc
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3 Farm Household Finances 5
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A5 Financia,/}'

L.
Co"'c cagasc %

Acaccrront v Fovo Dvvacessar Acrensry

Farm Optimising
Houschold Farm/Houschold

Viability g f Entitlements
) e o '

Get Farm Financially Fit Mansging

: Investing SN
Collaborative stakeholder initiative: oo
financial institutions/farm organisations/rural support
agencies

= Smart spending
Energy saving

= Smart budgeting
Teagasc/MABS

= Smart entitlements
Citizens Information

Coping with

Supports
for farmers

““““‘ﬂ" .
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Expand your Horizons

Teagasc & National Rural Network (NRN) collaboration

28 locations: Jan-March 2017
Teagasc Regional Managers
Rural Support Agencies: Expand Your Horizons
LEADER LAGS

Local Ent Offices (LEOS)
Skills for Work

Citizens Information

Mental Health Ireland
CAgLas( Je
ETBs ! A\
Inland Fisheries Qo e e Nofional Rurol Network
LAWCOSs
Clann Credo

ceogosc
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Case study: Organics

= Green Earth Organics, Headford, Co. Galway

= 13.5 acres

= 8 other organic farmers supplying Kenneth

= €1 million turnover from fresh produce

= employs 22 to 25 people

= home delivery organic ‘box scheme’ service supplies

700-1000 customers/week nationwide.

ceogosc
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Teagasc Options workshops 2017

START DATE LOCATION CONTACT
Tue, Oct 17th 2017 Teagasc, Deerpark, Ballinasloe Bernie Leahy (090)9642456
Wed, Oct 18th 2017 Teagasc, Kells Road, Donal Mc Cabe

Navan Co. Meath

(046) 9068139

Wed, Oct 25th 2017

Teagasc, Castlemeadows
Thurles, Co. Tipperary

Michael White
(0504) 21777

Wed, Oct 25th 2017

Teagasc, Roscommon
Co. Roscommon

Francis Bligh
(043) 3328519

Tue Oct 31st 2017

Teagasc, Mullinavat, Co. Kilkenny

Loretto O’Driscoll (056) 7789217

Wed Nov, 1st 2017

Teagasc, Advisory Centre,
Moorepark, Fermoy, Co. Cork

Eimear Connery
(022) 52361

Tue, Nov 7th 2017

Balla Resource Centre Balla
Co. Mayo

Geraldine Hynes (094) 9371360
Anne O'Malley (096) 60325

Tue, Jan 9th 2018

Dromid Community Centre,
Bru na Dromoda, Cillin Liath,
Killarney, Co. Kerry

Kevin O’'Sullivan
(064) 6632344

Wed, Jan 24th 2018

Teagasc, Ballymote, Co. Sligo

Paul Rigney (071) 9189406

Thur, Jan 25th 2018

Teagasc, Ennsicorthy, Co. Wexford

Margaret Cullinan (059) 9183522

Thur, Jan 25th 2018

The Westlodge Hotel, Bantry,
Co. Cork

Seamus Lordan (026) 43517
Aine Galvin (026) 43512

Wed, Jan 31st 2018

Teagasc, Clonminch, Tullamore,
Co. Offaly

Bernard Doorley
(057) 9329439

Go raibh maith agaibh

ceogosc

AcricuLture anp Foop DeveLopmeNT AuTHORITY



