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Why is inflation ripping higher everywhere?



The horse has bolted



Central Banks well behind the curve….



The interest rate dilemma



US$ strength but € area in a precarious place



Headline Inflation



Perfect storm for consumers



Central Bank medicine for inflation is poison for commodities….



Global freight rates tell a convincing story….



Commodity price action doesn’t paint a rosy picture



Funds ag commodity positions

3 YEARS 
AGO!!



Russia/Ukraine war casts a dark shadow over grain markets



Ukraine / Russia global ag export restrictions – unprecedented supply disruption



European Wheat Rollercoaster

+€168 (+63%)

-€82 (-19%)

Harvest ‘21

Ukraine 
War

Harvest ’22 
+ grain 
corridor

Mid May’22

Harvest ‘20



Impact of strong US$ - MATIF Wheat US$/mt

Ukraine 
War



World Wheat Stocks in decline



World Wheat Stocks in decline



Global Wheat Market Overview 

Fall in Ukraine production offset by higher Russian 
production this year – EU production lower following 
extreme heat this summer but yields not as bad 
expected

18/19 19/20 20/21 21/22 22/23 p

Ukraine 25 29 25 33 21

Australia 17 15 32 36 33

Canada 32 32 35 22 35

Russia 72 74 85 75 91

EU 137 155 127 138 135
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Loss of Russia/Ukraine wheat exports 

Preliminary figures put exports to end Sep -40% vs normal



Forward Wheat Price Direction



New Crop Production Costs are record high



CBOT Corn Dec’22

+$1.62 (+27%)

-$0.66 (-9%)

Harvest ‘21

Ukraine 
War

Opening 
of grain 
corridor

Harvest ‘20

EU/US 
Crop



Global Corn Market Overview 



18/19 19/20 20/21 21/22 22/23 p

Russia 11 14 14 15 15

Ukraine 36 36 30.3 42 31.5

Argentina 51 50 52 53 55

Brazil 101 101 87 116 126

US 364 347 358 383 353
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Losses in Ukraine offset by larger Brazilian crop, US 
crop declining versus earlier ideas 

18/19 19/20 20/21 21/22 22/23 p

EU 64 67 67 71 56
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18/19 19/20 20/21 21/22 22/23 p

Imports 25 22 14 16 20
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Brazilian export supply has rebounded this season  
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Corn



Are grains lacking a bullish demand driver?

18/19 19/20 20/21 21/22 22/23 p

China 4.48 7 29.5 23 18
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How important is Ukraine to Irish ag trade?
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Ukraine – Wheat & Corn production & exports sharply lower in 22/23 

July to June Market Year October to September Market Year
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Export Corridor has worked but its future looks uncertain



Corn supply comfortable on paper

Past week 

Russian media - “Ukrainian grain being 
shipped to NATO countries / not being 
shipped to the poorest countries”

Russian senator in Ankara - “Russia is not 
interested in the grain deal extension” 

Russian UN representative in the US - “The 
deal might be not extended” 

President Putin - “It’s necessary to limit 
destinations of Ukrainian exports:”



Barley stocks situation also relatively tight
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CBOT Dec ‘22 Soymeal

US Harvest ‘20

US Harvest ‘21

South 
American 

drought ’21/22

US Harvest ‘22



Global Soybean Outlook
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US Soybean Ending Stocks moving lower thanks to declining yield ideas



South American production to rebound in 2023?

18/19 19/20 20/21 21/22 22/23 p

Braz Production 120 128.5 140 126 152

US Production 121 97 115 121 117

Argie Production 55 49 46.2 44 51
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Argentina’s economic troubles – soybeans as inflation hedge



South America could see another strong La Nina



Buckle your seat belt for 2022/23 – plenty of challenges – known and unknown!

Energy inflation
Fertiliser cost 
& availability 

Global 
Economic 

health
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A few takeaways

• Commodities experiencing highest volatility in over a decade. 

• Post N Hemisphere harvest, difficult to see short term significant price downside

• Russia/Ukraine conflict remain massive disruption to normal trade flows

• Energy – Gas - Fertilisers - still a multiple of 2020/21 production season

• Government intervention – First rule – feed the people.

• South American La Nina will concern the market as we move into 2023

• We need a perfect 2023 growing season.  The world is in a very risky position

• Severity of global economic recession impact on commodity demand is open to debate



Thank You


