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Overview

 \Why do we need to Cash flow budget
 How do you budget in 2016

e What Choices can we make to improve
2016 budget
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Why Budget?

2014 e Profit Monitor data
Based on 525 farms across Glan Bia
Average herd size 121 cows

Cash costs pulled out

& T8
c -a5Aas
A.GRIUULTUIIE AND FUUD DEVELUPME.\T AlfT[iURITY



Why Budget?
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Why Budget?

Cashflow ratio
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Other Areas
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